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Log In

Succeed with Change

W you-curve

1. Go to www.you-curve.com

2. Click on the Client Login button Click to Go to a Section

. . * Login
in the top right corner . Team Management Page

* Team Detail Page

* Coaching Tips

» Making Notes

» Stage Assessment Tab

~ & Get in touch today:
G YOUSCUIVE O oo o e

Succeed with Change

Setiolknowithe o -
yeieunEof Chates , - Stage Assessment Ratings

o Change happens...in organizations...with
peopls

* Colour Description
 Stage Description

.

Increase
your Success with Change

oeo

3. The log in screen will appear. 4. The Team Detail screen will

Enter your email and password appear with your team members
and click “Login”. on the you-curve.

gyoucurve g e

Ou~Ccurve . Getintouch today:

ucceed with Change

L Initial Optimism ~ Jumping In Long Slide Rock Bottom Climbing Up. Success.
Login:

Team Detail: 1 Demo Project

Email Address

daves1818@gmail.com

Forgot Password # Kiste

©you~curve 2014. Allrights reserved.  Privacy Policy | Staff Login | SiteMap  Design by Treefrog Inc. Followus: W f & *

Joseohey
Samucte
e

DANGER ZONE

mployees ( 9 Total )
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The Team Management Page

gyouscurve g e o L'J you~curve
Succeed with Change
Team Management Click to Go to a Section
» Login
= « Team Management Page
a— » Team Detail Page
PR * Coaching Tips

» Making Notes

» Stage Assessment Tab
©youcurve 2017, Alldghsreserved.  Privacy Polcy | SiteMap  Desg by Treetoginc rolowus: W f & 8 . Stage Assessment Ratings
* Colour Description

» Stage Description

* From this page you can edit the description of
a Team, add or delete a Team.

* Click on a Team in the Team list to view your
team on the you-curve of this Team.

— You may have more than one Team in the
list if you have team members on different
Teams

+ By clicking on the name of the Team, the
Team detail screen will appear with your team
plotted on the you-curve.
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Team Detall Page

W you-curve

Succeed with Change

Logout

! y:9u~curve mA Get in touch today:

cceed with Change

905-467-9165  info@you-curve.com

Click to Go to a Section

* Login

» Team Management Page
Initial Optimism  Jumpingin Long Slide Rock Bottom Climbing Up . Team Deta” Page
 Coaching Tips

* Making Notes

» Stage Assessment Tab

Silvia @ ;
b 4 y - « Stage Assessment Ratings
* Colour Description
> R o * Stage Description
Joseph
Samuslgaah'
DANGER ZONE
® Jamal
@ Joseph
@ Kristen x

* Each of your team members is shown with
their behavioural “colour” type and where they
are on the you-curve

* Move the mouse over on any of the stages
along the top to get an overview of each stage.

* Click on any of the employee names along the
you-curve or in the Team Employees box to go
to the Coaching Report screen
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The Coaching Report Page — Tips to
Remember

— ' ou~curve
Rty AL o = o g u ySucceed with Change

Click to Go to a Section
& Coaching Report: Sarika Back to 1 Demo Project ¢ L&gm
— » Team Management Page
» Team Detail Page
* Coaching Tips
* Making Notes
» Stage Assessment Tab
« Stage Assessment Ratings
* Colour Description
* Stage Description

Coaching Report

Stage Assessments

Style: Red | Stage: Rock Bottom

Recommended Actions

+ Acknowledge thelr frustration and feelings you observe
+ Set boundaries for objections do not let them make personal attacks
+Glve them an assignment they can have control over

Emphasize

« Focus thy
~Emy

Phrases & Questions to Use

+“Let'ssit down and work out what can be done and by when to get things moving again.”
+"Your expertise and Influence can help get us past this. What suggestions do you have?"
+"I can see you are frustrated and angry about this™

Things to Remember

+ Maintaining morale will keep them from getting “stuck” at Rock Bottom o totally
disengaging
+ Have a strong personality and can be a key Influencer among the team

There are two tabs on this page
— A Coaching Report tab and
— Stage Assessment tab
* Click on the tabs to go to each of these

* At the top of the Coaching Report are the
Recommended Actions, Emphasize, Phrases
& Questions to Use and Things to Remember.

* These are the coaching tips to remember for
this person at this point in the you-curve
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The Coaching Report Page — Making notes

Phrases & Questions to Use

' ou~Ccurve
«“Let's sit down and work out what can be done and by when to get things moving again.” u y

+ "Your expertise and Influence can help get us past this. What suggestions do you have?” Succeed with Cha nge

+ I can see you are frustrated and angry abaut this™

Things to Remember
e e e e Sk 4 kBt Click to Go to a Section
~Can e g * Login

oo * Team Management Page

» Team Detail Page
 Coaching Tips

» Making Notes

» Stage Assessment Tab

» Stage Assessment Ratings
* Colour Description

» Stage Description

Danger Zone

+ Thisls when success s most at risk
+Increase personal contact both at the group and one to one level
+Be genuine; don't pretend everything Is ok

Notes/History

Date Notes. Stage View Edit Delete
L]

2017-02-16 15:17:15 Eaegote one Jumping in /Blue rd

%

© you~curve 2017. All rights reserved.  Privacy Policy | Site Map Design by Treefrog Inc. Followus: W f & &°

* The bottom of the page has a Notes/ History
section to make notes for each coaching
session you have with an employee. These are
saved and you can refer back to them if needed

* Enter you note and then click on the Add Note+
button to save it

« Each note you save records the date, stage and
colour of the employee when the note was
saved.
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The Stage Assessment Tab

Logout
G YLLCUVe g L |'| you~Ccurve

Click to Go to a Section
* Login
» Team Management Page
Comee ‘ « Team Detail Page
Colour Description » Coaching Tips
sehaviours Power people » Making Notes

«Aggressive +Forceful +Convincing

ighlave theorgizstn encoruage tners 0 Masthave thelast word *selfassued » Stage Assessment Tab
+Leading the mutiny +Likes to be In control +Wields high level of Influence
+Competitive +Expressive

» Stage Assessment Ratings
 Colour Description

» Stage Description

+Interse +Independant +Results orfented +Fallure
+Fast paced +Focused +Freedom from control

+Always on the go +Strong-illled

+Perceptive +Obstinate

+Fidgety +Deflant

e
+Competition/ wi

Stage Description

Feel See Hear

People +Dislllusionment «Hard at work - redeslgning processes, system, +This makes no sense

* To go to the Stage Assessment tab click on
the tab

+ The Stage Assessment tab will appear

* There are several sections
— The Assessment ratings drop down menus
— Colour Description section and the
— Stage Description section
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The Stage Assessment Ratings

El Getin touch today
GYOUICUIVe g S GYOLICIVE B e e

W you-curve

Succeed with Change

& Stage Assessments: Sarika

Click to Go to a Section
 Login

» Team Management Page
» Team Detail Page

» Coaching Tips

menus to change the ratings for an employee * Making Notes

« The Colour and Stage Descriptions will * Stage Assessment Tab

. . » Stage Assessment Ratings
change automatically after your selection « Colour Description

* Review these descriptions to ensure the « Stage Description
correct ratings for the employee have been
selected

* Click the save button to save the new
selection

* NOTE: The Saved Report prompt will
appear to indicate the changes have been

Click the Back to Team button

saved :
to view the changes on the
curve
vou-curve e gyoucurve g e L o

Team Detail: 1 Demo Project

& Stage Assessments: Sarika

Colour Description

DANGER ZONE
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Stage Assessment Colour Description

: W You-~curve
G YOU-CUIVE g oo o e o u ySucceed with Change

Click to Go to a Section

* Login

» Team Management Page
. . ) « Team Detail Page

. - =3 « Coaching Tips

Colour Description * Making Notes
— - e » Stage Assessment Tab
+Avold providing Input - even when asked +shy +Does not ke the .
+Stil idi hey might be lIred to take (1 Ing, behavi +Defe high hority/ Hight
: ;" avol mga(n::s(z‘:\g 1t be required to take (training, behaviour m:;m igher authority, ‘spK:Lpgs‘xo ° Staqe Assessment Ratlnqs
+Feel +Cautious themselves . .
msare * Colour Description
+Low Key +Athinker
+ 56 H H
B » Stage Description
facts
Pace Procedures Motivators Fears
«+Frets about things «Loyalty «Conflict
«Formal «Predictability .
«Courteous «Famillarity Insecurity
+Wary «+ Coheslve work team +Exclusion
+Accommodating «Consistent priorities

* The Colour Description section provides
information about the type or “colour” of a
person

* The description provides information regarding
— Behaviours

— Power
— People
— Pace

— Procedures
— Motivators and
— Fears

* Review all of these to evaluate how well the
description matches the employee
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Stage Assessment Stage Description

Stage Description

= = W you~curve
People +Beginning to understand the high level +Resource selection of the + Storles about the best and the

Succeed with Change

InThe implications of the change L.e. more efficient, “Chosen few” worst that will happen increase
org higher level of work skills etc. +Begin the work - developing insize and frequency

« WIIFM -want to know how It will Impact the detalled plan

mein + Peers complain they are

+ Heighten sense of optimism with some anxlety saddled with extra work

orfear

e T Click to Go to a Section
* Login

work s the scope gets flushed out

Sponsor +Exclted to get things started +Adjusting ep g

. postie benetrs -  Team Management Page
+Energlzed to see things starting to happen activitles and time WIFY
‘commitments « Speaking to questions and 1
e P » Team Detail Page
timelines +Communicating Initial

B » Coaching Tips

priority for the organization logistics of “How it will happen" ° M akl n g N OteS

» Stage Assessment Tab

Team ;lr::;[’r::steddxsgﬂun with It - want to see p::l planning - finalizing the :::;ff::f;gm\wx . ° Stage Assessment Ratl ngS

+ Future focused - when are we going to start + Double checking and making

i e e * Colour Description

+Very engaged - feeling Involved, energized and

have access to information and belleve they ° St D : t H
have an ability to Influence age eSscCrli p on

© you~curve 2017. All rights reserved.  Privacy Policy | SiteMap  Design by Treefrog Inc. Followus: W f g8 &*

+ The Stage Description section provides a rich
description of the organizational situation through 3
“lenses” or stakeholders’ perspectives

— People
— Sponsors (Leaders)
— Team Team

+ Each stakeholder description is provided in three
ways
— Feel
— See
— Hear

* Match the description with the actual situation in the
organization to determine which stage best fits your
employee.
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